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To: 	All Managers
From:
Date: August 1, 2021 
Subject: Cultural and Business Customs in Mexico 

Dear Managers,
The purpose of this memo is to highlight the various cultural differences existing between the United States and Mexico. These cultural differences have been considered significant in determining how well a business would thrive in the south American country. This memo has highlighted some of the most important differences related to communication and business practice which every manager needs to understand when doing business in Mexico or interacting with its people.  
Communication differences are among the main differences which exist between Mexicans and Americans. Over 90% of the people in the country speak Spanish. Cultural roots are also considered greatly significant. There are more than 200 native languages that are also spoken throughout the country based on one's individual tribe. This factor can greatly influence a language barrier when communicating with individuals from the country. 
Interpersonal relationships also greatly differ for Americans and Mexicans. In the United States, business contact is considered important in the success of the business. Mexico, on the other hand greatly values international relationships. The adherence to the rules, policies, or decisions of the office is greatly dependent on the relationship between the decision-maker and the employees. A good relationship is also needed between the Mexicans and the members of the neighboring community. Interpersonal relationships are also built through trust. As the saying goes, “without trust there can be no business.” This means that building a reliable business relationship requires time to win people's hearts. 
Time culture is also a major cultural difference between Americans and Mexicans.  The monochronic culture in the United States relating to finishing one task at a time is not observed in Mexico. Mexicans prefer a slower working pace than Americans.  Mexicans believe in a polychromic culture that involves handling various tasks simultaneously. This can include conversations where they might discuss two or more topics at the same time. 
Thank you for reading these cultural differences and understanding their importance in bolstering our business performance in Mexico. 
Sincerely, 
Student name 
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